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60 Old Boston Post Road Old Saybrook, CT 06475 (860)395-3184
Acton Public Library Board of Trustees Meeting



Regular Meeting Minutes
Tuesday, September 10, 2024 – 6:30 P.M.




1. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

Chairperson N. Walsh called the meeting to order at 6:31 P.M. 
The Pledge of Allegiance was recited. 

Members present: N. Walsh (Chairperson), A. Schwarz (Vice-Chairman), N. Wise (Treasurer), S. Mariani (Corresponding Secretary), M. Cameron, M. Delmonico, MaryAnn Iadarola, A. Derouaux-Welch

Staff: 	A. Brouwer (Library Director); J. Galli (Recording Clerk)

In attendance: N. Prescott, Co-President of Friends 

2. 	APPROVAL OF MINUTES 

[bookmark: _Hlk19649689]MOTION to approve the Board Meeting Minutes of Tuesday, August 13, 2024 as presented MADE: A. Derouaux-Welch SECONDED: A. Schwarz VOTING IN FAVOR: N. Walsh, A. Schwarz, N. Wise, M. Cameron, M. Delmonico, MaryAnn Iadarola, S. Mariani, A. Derouaux-Welch OPPOSED: None ABSTAINING: None MOTION APPROVED: 8-0-0.

MOTION to approve the Library Renewal Committee Meeting Minutes of Wednesday, July 24, 2024 as presented MADE: A. Derouaux-Welch SECONDED: M. Cameron VOTING IN FAVOR: N. Walsh, A. Schwarz, N. Wise, M. Cameron, M. Delmonico, MaryAnn Iadarola, S. Mariani, A. Derouaux-Welch OPPOSED: None ABSTAINING: None MOTION APPROVED: 8-0-0.

MOTION to approve the Library Renewal Committee Meeting Minutes of Wednesday, August 14, 2024 as presented MADE: MaryAnn Iadarola SECONDED: M. Cameron VOTING IN FAVOR: N. Walsh, A. Schwarz, N. Wise, M. Cameron, M. Delmonico, MaryAnn Iadarola, S. Mariani, A. Derouaux-Welch OPPOSED: None ABSTAINING: None MOTION APPROVED: 8-0-0.

MOTION to approve the Strategic Planning Committee Meeting Minutes of Friday, August 30, 2024 as presented MADE: S. Mariani SECONDED: A. Schwarz VOTING IN FAVOR: N. Walsh, A. Schwarz, N. Wise, M. Cameron, M. Delmonico, MaryAnn Iadarola, S. Mariani, A. Derouaux-Welch OPPOSED: None ABSTAINING: None MOTION APPROVED: 8-0-0.


MOTION to approve the Policy Subcommittee Meeting Minutes of Thursday, August 29, 2024 as presented MADE: S. Mariani SECONDED: M. Cameron VOTING IN FAVOR: N. Walsh, A. Schwarz, N. Wise, M. Cameron, M. Delmonico, MaryAnn Iadarola, S. Mariani, A. Derouaux-Welch OPPOSED: None ABSTAINING: None MOTION APPROVED: 8-0-0.


3. 		PUBLIC COMMENT – None

4.		ACCEPTANCE OF FINANCIAL REPORT

The Board was concerned about the rising price of electricity and if the budgeted amount would cover it. In anticipation of this, Amanda added extra funds to this line item to offset the cost. An HVAC issue cost $450. A decision should be made on the generator bid by end of month.

MOTION to accept the Financial Report as presented MADE: A. Derouaux-Welch SECONDED: A. Schwarz VOTING IN FAVOR: N. Walsh, A. Schwarz, N. Wise, M. Cameron, M. Delmonico, M.A. Iadarola, S. Mariani, A. Derouaux-Welch OPPOSED: None ABSTAINING: None  
MOTION APPROVED: 8-0-0.


5.		ACCEPTANCE OF NON-TOWN FUND REPORT

The renovation needed to begin by end of year to receive the one hundred thousand dollars allocated by ARPA. Therefore, the amount was rescinded but the allocation hasn’t been removed from the budget yet due to an auditor review. However, in lieu of this, ARPA will fund the new generator for the library. A mix of interest and donations added $1150 to the renovation fund. The Michele Van Epps fund was put into place seven years ago to pay for materials for a memorial quilt to be made in her honor. Since the quilt was never made, Nancy will meet with Karen Giugno to make a decision about what to do with the funds.

MOTION to accept the Non-Town Fund Report as presented MADE: M.A. Iadarola SECONDED: A. Derouaux-Welch VOTING IN FAVOR N. Walsh, A. Schwarz, N. Wise, M. Cameron, M. Delmonico, M.A. Iadarola, S. Mariani, A. Derouaux-Welch OPPOSED: None ABSTAINING: None MOTION APPROVED: 8-0-0.


6.	ACCEPTANCE OF STATISTICS REPORT

This was a busy month for the library with 7700 visitors. Self-checkout seems to be growing in popularity. Twenty-eight people used the locker service. Circulation of audio books, e-books and magazines are up. Over 1400 visitors attended events and programs in August. Channel 3 will be interviewing Emily and several patrons about Tech Time. 

MOTION to accept the Statistics Report as presented MADE: S. Mariani SECONDED: M.A. Iadarola VOTING IN FAVOR: N. Walsh, A. Schwarz, N. Wise, M. Cameron, M. Delmonico, M.A. Iadarola, S. Mariani, A. Derouaux-Welch OPPOSED: None ABSTAINING: None MOTION APPROVED: 8-0-0.

7.	CORRESPONDENCES – None

8.	BOARD CHAIR’S REPORT

	Nancy has obtained legal documentation for a matching fund to stimulate donations for the renewal project given by Deborah and Kenneth Grass and credited to the Tucker Family, 2nd Generation. Deborah is the daughter of William Tucker who years ago set up a $500,000 matching fund in honor of his wife. The fund will match dollar for dollar on a monthly basis up to $50,000. 

There is a special town meeting this Monday, Sept. 16th at 6 P.M. in the Vicki G. Duffy Pavilion. The first item on the Agenda is “To appropriate the $500,000 from the Town’s surplus for FY2024 and transfer said funds to an off-budget Fund called “APL Renovation” for the purpose of renovating the library. The total estimated cost of the renovation is $5,000,000 of which $3.4 million has already been secured prior to this appropriation.” 

Nancy will meet with Bruce Carlson, Chairman of ARPA to clarify if ARPA will commit funds toward the renovation in the future.  Nancy, along with the Board, thanked Amanda for writing the 2 million Ct State Construction Grant.  

9.	CAPITAL CAMPAIGN PROJECT

Victoria is working on an Open House/Fundraising Launch Party that will be scheduled either end of October or beginning of November. Amanda asked if the Board could be available to answer any questions visitors have. The Grenadier, the car chosen for the raffle, will be present at the Trunk-or-Treat on October 20th. Patrons can now submit their names through the website if they are interested in hearing about fundraising events. 
		
10.	LIBRARY DIRECTOR’S REPORT

There was a Strategic Planning meeting held on August 30th.  The Committee reviewed the goals and added some new objectives. One of their next steps is to work on a promotional plan to make the public aware of all the things Acton provides and does. Also, a new Social Media Policy is in the works. Fiction weeding is complete. The volunteer breakfast is scheduled for October 23rd.

During the months of August, 21 adult programs were offered with 169 attending. The most popular program was Why does my dog do that? with 35 attending. Sixty adult summer reading sheets were turned in this year, up from forty five in 2023, to receive raffle tickets for each activity completed. The Board and the library staff are grateful that local businesses donated gift cards for the raffle.

September is library card sign up month. A social media campaign went out showing all the reasons why one should have a card including 24/7online access to download e-books, e-audiobooks, movies, magazines and music, free classes for adults, teens and children, access to the Library of Things, remote printing, museum passes, lockers for after-hours materials pick up and more.

Coming Up in October:
· October 8	Photo & Memorabilia Organizing
· October 29	The History of Halloween



The children’s library hosted 18 events with 687 participants. Since 2022, we have hosted 62 Sing & Stomp events, which have attracted over 3200 attendees. We partnered with Senora Abrams to provide Bilingual storytime where they translated some of our classic songs and stories into Spanish with hopes for more events to come. 

Upcoming for kids:
· One Book, One Town
· Grub Club
· Boo Bash
· Pumpkin Painting

	Teen summer reading was up this year. There are some new displays including Hispanic Heritage and Indigenous authors. Ryan Mittens returned with his cello on August 14th.  He will be back again in early December for our annual Giving Tree traditional performance reception. OneUp Games and Dungeons and Dragons have events coming up. The Youth Action Library League returns with regular drop-in game-focused days. 

10.	FRIEND’S REPORT - None

11.	OLD BUSINESS

A. Subcommittee Updates – the minutes are concise and self-explanatory. Sue mentioned that she was happy to hear about the Strategic Goals already met. The new Social Media Policy has to be submitted to the attorney for approvals.
			
12.	NEW BUSINESS 
The Board discussed the float for the Torchlight Parade on December 14th. Michael Cameron graciously agreed to build another lighthouse for the float. He is putting finishing touches on the donation kiosk lighthouse he built which will be unveiled at the fundraising launch.  Ideas were flowing about other fundraising items that can be created including smaller lighthouses.

13.	ADJOURNMENT

MOTION to adjourn the meeting of Tuesday, September 10, 2024 at 7:39 P.M. to the next scheduled meeting of Tuesday, October 8 2024 at 6:30 P.M. in the Friends Conference Room as presented MADE: N. Wise SECONDED: M. Cameron VOTING IN FAVOR: N. Walsh, A. Schwarz, N. Wise, M. Cameron, M. Delmonico, M.A. Iadarola, S. Mariani, A. Derouaux-Welch OPPOSED: None ABSTAINING: None  MOTION APPROVED: 8-0-0.

Respectfully submitted,

Joanne Galli
Recording Clerk
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